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Overview of Training

e What is the Pairing Program?
® Where do you SAAs fit in?
® Documentation and Reporting

e “Dos and Don’ts”




What is the Pairing Program?

Priority Schools (which were identified for low-performance)
are paired with Reward or Collaborative Partner schools in
LAUSD or other districts to support overall improvement and
implement proven strategies and best practices. Paired schools
engage in many types of activities, such as:

® Professional development
® School visits

® Conferences

AND MORE...




Funding Source: Title |
The pairing program is funded by Title I, a restricted funding

source. Documentation for all expenditures related to this
work must be provided and maintained per the guidance to

ensure compliance.

If documents are not in order,

there may be delays in processing.




Where do SAAs fit in?

See flow chart hand-out

School submits planto
director and/or
facilitator

*note fundsremainat the
central levelfor this
program in 77464,

suzan. jamerson @ lgusd.net

"N

Title | Coordinator helps
facilitate that plansget to

Director/Facilitator
approves the plan and
sendsto

F5EP by October &
deadline.

If Review Criteria Kot Met

)

FSEP Admin. 1) approves the
plan, 2} zends the approva
notification to the principal,
sa8, director/faciitator and
FSEP fizcal staff.

Director/Facilitator does
not approve the plan,
and so provides
feedback and support to
the school such that the
planwill meet approval
Criteria.

FSEP Staff does not
approve the planand
provides feedback to
school, and
director/facilitator to
support editing the plan
to meet review criteria.

If Review Criteria Mot ket

chool implements and
maintainzs evidence. SAA
submitsall required
documentation to Albert
Gallegos & CindyDelos
Santoslya per guidance.
For planswith contracts,
fundswill be allocated
directly toschool sites, and
5AAz will process payment.
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Documentation and Reporting

Overview UfAEEE‘.'SSiI‘Ig Funds for Pairing: The funding for Pairing/Triads is in program code 77454 and will be processed centrally with the
exception of contracts. Principals must ensure that all documentation for time reporting and maternials ordered have besn submitted to FSEF to ensurs timehy
progessing. FSEP will process paining expenditures, time reporting documents related to pairings {or triad), and create control sheets to monitor funding and
balances for esch schoolin a pairing {or triad). If 3 contract is identified in an approved plan, funds will be transfered to program code TT4V4 at the school site.
The school will then develop 3 contract with the vendor following the procurement procedures. The 5AA will create the shopping cart for the contract, process
Goods Receipt in 5AP, and maintsin relsted documsantation.

Pairing/Triads

Policy and Documentation

Documentation Submitted to:

APPROVAL FOR ANY SUBS

[f Teacher Release Days are identifizd in your plan, you must submit a
reguest toyowr Local District to secwre dates.

Submit documentation electronically to
Albert. Gsllepos@lsusd. net and

Cindy.delossantosi@lzusd. net

TIME REPORTING

For Teachers andlor Coaches, the follvwing documents are reguired:
« COREWsiver Time Reporting Templste {i.e. sign-in Attachment
™
'\-'l.'
+  Mesting agenda
+« Federal & State Training Cerification Form  {Attachment H)
For Admin X Time, the following documents are reguired:
+ Reguest for Extra Duty Pay for Cerificated Administrators (Fomm
S051- must be approved by supervisor FRICR to the event)
« COREWsiver Time Reporting Template {e.g. sign-in Attachment
™\

U.'.
+ Mesting agenda
« Federsl and State Training Cerification Form (Attachment H}

submit documentation electronically to
Albert. Gsll=gos@lswsd. net and

Cindy.delossantosi@lsusd. net

BooKS OR MATERLALS

To purchase books andior matenals, schools must kesp records of 3
guote that includes the total cost, titles, guantity and vendor information.

Submit documentation electronically to
Bemis Aguss@lsusd. net and

Cindy delossantos{@lsusd.net

*A copy of the packing slip for goods that
have been received should be submitted
electronically to Bemis.Aguss @lausd. net

CONFERENCE ATTENDANCE

I school sie 5111 will attend a conference, the Tollowing process and
documents must be completed:

+  Before the conference: Submit Reguest for Travel and
Attendsnce Form for esch participant (10, 12.1 form Attachment
A)

+ Afferfhe sonferense: Submit Travel Expense Clsim Form
{10.12.1 form Attachment B) with cniginal rec=ipts and a program
sgenda after the confarence. If mileags is incleded, a set of
google map directions must be included.

Submit documentation electronically To
Ramona. Aloneof@lausd. net |
Albert. Gsllegos@lswsd.net, and

Cindy.delossantosi@lsusd. net .

CONTRACTS

A contract must be developed inadvance of any work beginning with the
vendor. Contracts can be from owr bench (see vendors at REF-6465.1) I
desired vendor is not on the current bench, schools must follow the
Procurement protocols, and sesk three guotes for desired service (ie.
informal bids from 3 vendors must be obtained for contracts up to
5250,000).

CEE willl maintain GocUmentation at the School

Site.




Do’s and Don’ts

Please Do... Please Don't...

¢ Submit all documentation ® Wait until the last minute
to FSEP staff as soon as ® Process any funds for
possible e.g. right after the vendors that are not
event reflected in the plan and

* Send everything together where a contract has not
in a bundle for your school been finalized

site for time reporting

o




